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“This time, like all times,
is a very good one,
if we but know what
to do with it.”

— Ralph Waldo Emerson

We all know that 2009 was a difficult year, but what can local organizations do about a global issue like a worldwide economic
recession? You can invest in assets that pay guaranteed dividends in good times and bad: inspiration, innovation and
leadership.

In that spirit, the Foellinger Foundation took this stance: The recession has created lasting changes and we want to help our
grantees successfully adjust to this new economy. Challenging times provide many hardships, but organizationally, they also
provide an opportunity to rethink, reorganize, and innovate in order to find new ways of serving the community even when
demand for nonprofit services is up and resources for nonprofits are down. The Foundation’s aim has been to invest in strong
leaders and strong organizations, providing grants to help local nonprofit organizations develop new innovations in the way
they deliver their services to the community. The Foundation has always held the philosophy that grant funds are best used to
build upon strengths rather than to shore up weaknesses, and now more than ever, that strategy is paying dividends.

On the following pages you'll find examples of this strategy at work.

o i g i

Carolyn R. Hughes, Chairman Cheryl Taylor, President
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Inspiration — and Action

In August of 2008, the Foundation announced a major initiative by awarding
Inspire grants to local nonprofits, with grant awards totaling a half-million dollars.
The Inspire grants were initially created as a one-time opportunity as part of the
Foundation’s 50th anniversary milestone, but it became clear quite quickly that
these grants were making a difference for many of the nonprofits. The Inspire
grants have two phases: the Inspire Phase and the Action Phase. During the
Inspire Phase, leaders had an opportunity to look beyond their daily duties, to
renew their energies and to provide development opportunities for key board and
staff leaders. During the Action Phase, the results of this newfound inspiration will
be put to work to make their nonprofits stronger.

Based on 50 years of
experience, the Foellinger
Foundation has learned that
investing in strong leaders is
among the most effective long-
term uses of Foundation grants.
Alot has changed in the last 50
years, but the need for strong
leadership in our community is
eternal, and these grants are
intended to support and
strengthen the leaders of today
to help pave the way for Allen
County’s future. The good news
is that this new program —
unlike any other that we know —
has thus far exceeded the Foundation’s most optimistic projections. During 2009,
the Inspire grantees used their funds to research and discover new ways of doing
things. Now they are in the process of converting inspiration and innovation into
action.
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Inspire Grant
Recipients

AIDS Task Force
ARCH

Big Brothers Big Sisters
of Northeast Indiana

Cancer Services
of Northeast Indiana

Catholic Charities

Center for Nonviolence

Early Childhood Alliance
Embassy Theatre Foundation
Fort Wayne Civic Theatre
Fort Wayne Dance Collective

Fort Wayne Philharmonic
Orchestra

Fort Wayne Rescue Mission
Ministries

Fort Wayne Urban League
Lifeline Youth and Family Services
Mustard Seed Furniture Bank

Northeast Indiana Innovation
Center

Turnstone Center for Disabled
Children and Adults

Wellspring Interfaith Social
Services

YWCA
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Carl D. Rolfsen Stewardship Award

Steve Hoffman of the Cornerstone Youth Center was
awarded the 2009 Carl D. Rolfsen Stewardship Award. He 2009 Nominees
was one of 28 Rolfsen Award nominees recognized this year
for their work on behalf of local nonprofit organizations. With

Ann Bobilya, Fort Wayne Civic Theatre
Barry Close,0D, Mustard Seed Furniture Bank

the turbulence in our national and local economies, the Michael DeWald, Anthony Wayne Area Council, B.S.A.
pressure on nonprofit organizations increases, and the need Patsy Dumas, The Carriage House
for top leadership talent has never been more important. The Marie Eifert, Erin's House for Grieving Children

Rolfsen award brings with it a $10,000 grant to Cornerstone Il [ Gy, VARG WD 4 RIS IE0) iaie

Youth Center for operating support, plus up to $7,500 for
board governance training.

Richard Fox, Turnstone Center for Children and Adults with Disabilities
Frances Ganaway, Girl Scouts of Northern Indiana-Michiana
Fred Geyer, Lifeline Youth and Family Services

Steve Hoffman, Cornerstone Youth Center

Pamela Holocher, Allen County Council on Aging

William Kunkel, lll, Cancer Services of Northeast Indiana
Bruce Lehman, Vincent Village

Edward Martin, Early Childhood Alliance

Michael McKay, League for the Blind and Disabled

Joshua Neal, Community Transportation Network

Debra Niezer, YMCA of Greater Fort Wayne

William Niezer, University of Saint Francis

Christopher Popp, Euell A. Wilson Center

Daniel Rifkin, Fort Wayne Center for Learning

Joel Sauer, American Red Cross of Northeast Indiana

Steve Hoffman, center, of Cornerstone Youth Center as he receives the

2009 Stewardship Award from Carl D. Rolfsen, right, on October 20. Thomas Skiba, Embassy Theatre Foundation
Robert Slusser, Science Central
The annual award is named for Carl D. Rolfsen, who served John Stein, Wellspring Interfaith Social Services
on the FoeIIinger Foundation board of directors for 25 years, Anthony Stites, Harold W. McMillen Center for Health Education

Heather Herron Wilcox, Family and Children's Services
Barbara Williams, YWCA Northeast Indiana
John Wolf, Community Harvest Food Bank

retiring from the board in 2005. He continues to serve on the
Foundation's Investment & Finance Committee.

Investing in mission-driven, results-oriented organizations

Foundation-invited Initiatives: A grant initiative was piloted that directly supports the Foundation's long-term strategic plan. The
Foellinger Foundation provides grants to a selected number of Allen County's most effective organizations in order to create
maximum benefits for Allen County residents. Organizations do not proactively apply for this initiative. The Foundation uses past-
performance data and criteria based on its strategic plan to invite nonprofits to participate. The initiative is an extension of the
Foundation's commitment to serving strong nonprofit organizations with a track record for results and accountability. The
emphasis is on organizations that provide services in the categories of early childhood, youth or family development. The initial
grants in this ongoing Foundation-invited Initiative were awarded to Catholic Charities, Early Childhood Alliance, Lutheran Social
Services and The Literacy Alliance.

FOUNDATION
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Williams Lecture:
Horses, Triple Peaks, and the C.O.R.E.™: Tools for Tough Times

Furthering our theme of helping organizations survive and thrive during tough times and beyond, this year’s Williams Lecture
focused on innovative strategies for nonprofits in an economic downturn. The speaker for the February 2 event was one of
the nation’s foremost authorities on nonprofit financial strategy: Thomas A. McLaughlin. His lecture, “Horses, Triple Peaks,
and the C.O.R.E.™ " helped local organizations learn about making better strategic financial decisions. See the article below
for additional details.

The Ernest E. Williams Lecture Series was initiated in 2000 by the Foellinger Foundation as a
tribute to Ernie Williams for his close work with Helene Foellinger at The News-Sentinel and his
leadership contributions to the Foundation. This annual lecture series features prominent speakers
who share their perspectives on societal values, community leadership and effective philanthropy.

In 2003, a grant opportunity, open to selected organizations, was created to coincide with the
lecture. The combination of the lecture and a grant has a twofold purpose: first, to inspire local
leaders with insights from a top expert in the field; and second, to provide funds to help those
leaders strengthen their organizations to make a difference in the lives of the people they serve.

photo courtesy of
The News-Sentinel . . . . .y o .
o ews-oemine Thomas McLaughlin is nationally recognized as an expert in nonprofit financial management and

organizational strategy.

Lecture Speaker: Thomas McLaughlin

In his February 2 lecture,
“Horses, Triple Peaks, and
the C.O.R.E.™,” nonprofits
learned:

* What horses can tell us
about how we and our
organizations change — or not
—in the face of external forces.

always like what we see in our finances, but facing
facts as they are is a key to peak performance.
Attendees will discover how traditional internal financial
reporting can mask important trends.

* How cooperation can help your organization in tough
times and in the long-term. The C.O.R.E.™ referred to
in the title is an intuitive and easy-to-understand tool
that shows nonprofit executives how to think about

Thomas A. McLaughlin

* How to avoid blind spots that can lead to serious
problems and hinder peak performance. “Triple
Peaks” refers to insights from research showing that
many organizations ignore red flags in their financial
performance that can lead to serious fiscal distress.
Attendees will learn the patterns and signals to watch
out for in order to decipher what the organization’s
financial performance is telling them. We may not

Serving children and families by supporting effective nonprofits

cooperative ventures as a tool not only for tough times
but for strengthening the organization’s mission and the
capacity to deliver services.

continued on next page
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Horses, Triple Peaks, and the C.O.R.E.™: Tools for Tough Times

continued from page 4

Mr. McLaughlin has over 30 years of experience as a
nonprofit manager, trade association executive, and
management consultant. Among his previous positions,
Mr. McLaughlin served as an executive with two major
Massachusetts social service agencies and as
Associate Director of the Massachusetts Council of
Human Service Providers.

He is currently on the management faculty at the Heller
School for Social Policy and Management at Brandeis
University where he teaches mission-based

Looking Ahead

So, 2009 is in the history books, and no one can predict
what is around the corner. The Foundation’s founders,
Helene Foellinger and her mother Esther Foellinger, were
strong civic leaders over many decades that included boom
times and lean years. They established the Foellinger
Foundation over 50 years ago and today the Foundation is
one of the largest sources of grant funding for nonprofit
organizations that support our economy and improve life
here in Allen County, Indiana. The community is stronger
thanks to donors who insisted that their gifts be managed
as effectively as possible. The Foundation is focusing the
Foellinger family gifts strategically on organizations that are
mission-driven, well-managed and results-oriented.
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management MBA and international development
students.

Mr. McLaughlin is a contributing editor for The

Nonprofit Times, for which he writes a monthly column.

He is also the author of Streetsmart Financial Basics
for Nonprofit Managers; the third edition was released
in March 2009.
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Serving children and families

by supporting effective nonprofits

The Foellinger Foundation, Inc. is a private charitable foundation that awards
grants to nonprofit organizations that strengthen Allen County children and their
families, particularly those children and families with the greatest economic need
and the least opportunity. By doing so, the Foundation hopes to help children and
their families move from dependence to independence to helping build
community through recognition of their interdependence.

The Foundation was created in 1958 by Helene R. Foellinger, The News-Sentinel
publisher from 1936 to 1980, and Esther A. Foellinger, her mother. Its funding
comes from three sources:
« Lifetime gifts from Helene Foellinger
* Proceeds from the estates of Esther and Helene Foellinger
+ Contributions from the News Publishing Company until The News-Sentinel
was sold in 1980.

Visit our website for our grant guidelines and application templates.

@ FOELLINGER

FOUNDATION

520 East Berry Street, Fort Wayne, Indiana 46802
260.422.2900 phone
info@foellinger.org

260.422.9436 fax
www.foellinger.org
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Board Members

Carolyn R. Hughes
Chairman

Mary F. Barksdale*
Vice Chairman and Secretary

David A. Bobilya
Treasurer

Cheryl K. Taylor
President and CEO

Joyce A. Dulworth
Thomas J. Felts*
Richard B. Pierce
Robert N. Taylor

*In November 2009, Mary Barksdale
retired from the board and Thomas
Felts became Vice Chairman and
Secretary.

Staff Members

Shari L. Clemens
Administrative Assistant

Dawn R. Martz
Senior Program Officer

Shelly K. McVea
Grants Assistant

Darryl R. Olson
Director of Finance and Administration

Terry K. Stevens
Administrative Coordinator

Cheryl K. Taylor
President
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2009 Grantees

FY 2009 Grant Approvals FY 2009 Grant Payments (1)

Early Childhood Development

Catholic Charities of the Diocese of Fort Wayne - South Bend $75,000
Fort Wayne Philharmonic Orchestra $18,500
Fort Wayne Public Television $22,500
Gingerbread House $25,000
Lutheran Social Services $29,000 $29,000
Martin Luther King School $48,000 $108,000
Subtotal $95,500 $259,500
Youth Development
A Hope Center $1,500
Allen County Public Library Foundation $210,000
Allen Superior Court $109,375
Anthony Wayne Rehabilitation Center for Handicapped and Blind $50,000
Big Brothers Big Sisters of Northeast Indiana $50,000 $95,000
Boys and Girls Club of Fort Wayne $70,000
Catholic Charities of the Diocese of Fort Wayne - South Bend $50,000
Center for Nonviolence $24,000 $24,000
Cornerstone Youth Center $52,500
East Allen County Schools $290,000
East Allen Family Resource Center $67,500
Euell A. Wilson Center $45,000
Fort Wayne Area Youth for Christ $50,000
Fort Wayne Community Schools $111,057
Harlan Christian Youth Center $30,000
Harold W. McMillen Center for Health Education $45,000
Junior Achievement of Northern Indiana $37,500
Leadership Fort Wayne $15,000
League for the Blind & Disabled $42,750 $47 500
Lifeline Youth and Family Services $47,250 $117,250
Lutheran Social Services $40,000
Metropolitan YMCA of Greater Fort Wayne $193,500 $193,500
National League of Cuban American Community Based Centers $25,350 $39,600
Power House Youth Center $35,000
The Salvation Army $38,250 $42,500
Taylor University $409,500
Subtotal  $458,600 $2,240,782

Grantees continued on next page
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FY 2009 Grant Approvals FY 2009 Grant Payments (1)

Family Development

Allen County Local Education Fund $96,000 $96,000
American National Red Cross $100,000
Associated Churches of Fort Wayne - Allen County $20,000
Cancer Services of Northeast Indiana $50,000
Center for Nonviolence $25,000
Community Harvest Food Bank of Northeast Indiana $28,000
East Wayne Street Center $30,000 $60,000
Easter Seals ARC of Northeast Indiana $100,000
Family & Children's Services of Fort Wayne $52,000
Fort Wayne Medical Society Foundation $36,000 $45,000
Fort Wayne Rescue Mission Ministries $30,000
Fort Wayne Urban League $52,000 $65,000
Interfaith Hospitality Network of Greater Fort Wayne $20,000 $25,000
League for the Blind & Disabled $50,000
Lifeline Youth and Family Services $45,000
Literacy Alliance $185,000
Lutheran Social Services $70,000
Matthew 25 $40,000
National League of Cuban American Community Based Centers $20,000 $25,000
SCAN $45,000
Turnstone Center for Disabled Children and Adults $140,000
United Hispanic-Americans $22,500 $45,000
Vincent Village $30,000
Wellspring Interfaith Social Services $120,000 $150,000
YWCA of Fort Wayne $92,000 $115,000
Subtotal  $643,500 $1,481,000

Grantees continued on next page
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FY 2009 Grant Approvals FY 2009 Grant Payments (1)

Foundation-invited Initiatives

AIDS Task Force $10,000
Allen County Public Library Foundation $114,246
Cancer Services of Northeast Indiana $10,000
Catholic Charities of the Diocese of Fort Wayne - South Bend $609,000
Center for Nonviolence $10,000
Community Foundation of Greater Fort Wayne $10,000 $10,000
Cornerstone Youth Center $17,500
Early Childhood Alliance $535,000 $195,000
Embassy Theatre Foundation $27,500
Fort Wayne Civic Theatre $10,000
Fort Wayne Dance Collective $10,000
Fort Wayne Parks and Recreation Department $250,000
Lifeline Youth and Family Services $10,000
Literacy Alliance $545,000 $10,000
Lutheran Social Services $430,000
Northeast Indiana Innovation Center $10,000
Turnstone Center for Disabled Children and Adults $10,000
YWCA of Fort Wayne $10,000
Subtotal $2,146,500 $696,746

Grantees continued on next page
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FY 2009 Grant Approvals FY 2009 Grant Payments (1)

Community Interests

431 West Berry Street Foundation $40,000
African/African American Historical Society $10,000 $22,500
AIDS Task Force $10,000 $20,000
Artlink $5,000 $5,000
Arts United of Greater Fort Wayne $25,000 $25,000
Associated Churches of Fort Wayne - Allen County $100,000
Community Transportation Network $7,500 $7,500
Erin's House for Grieving Children $5,000
Fort Wayne Civic Theatre $10,000 $10,000
Fort Wayne Dance Collective $10,000 $10,000
Fort Wayne Youtheatre $11,700
Fort Wayne Museum of Art $75,000
Fort Wayne Zoological Society $75,000
Greater Fort Wayne Chamber of Commerce Foundation $24,000 $24,000
The Greenway Consortium $75,000
Hoagland Area Advancement Association $16,600
Homebound Meals $5,000 $5,000
Ivy Tech Foundation $50,000
Junior Achievement of Northern Indiana $25,000 $25,000
Leadership Fort Wayne $7,500 $45,000
Little River Wetlands Project $10,000
Super Shot $8,000
United Way of Allen County $50,000
University of Saint Francis $50,000
Visiting Nurse and Hospice Home $5,000
Subtotal  $149,000 $760,300
Total Grant Approvals and Payments $3,493,100 $5,438,328
Less: Refund of Grants Paid in Prior Years ($83,380)
Net Grant Payments $5,354,948

(1) Includes payments made in FY2009 on grants approved in FY2009 and grants approved in prior years.
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History of Assets/Grants Paid
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Grant Approvals and Payments

Grant Approvals by Support Type

[l operating 2,803,000 80%

[ ] Project 59,000 2%

[ Program 631,100 18%
Total 3,493,100

Grant Payments by Support Type

] operating 1,871,500 34%

[ Project 182,200 3%

[ Program 2,453,000 45%

[ capital 931,600 17%
Total 5,438,300

@ FOELLINGER

FOUNDATION

Serving children and families by supporting effective nonprofits Annual Report 2009
PAGE 12




