	(Insert Your Organization’s Name)

	Section I:  Evidence of Community Impact

	Organizational Mission:   

	Resources

Key resources needed to support the organizational mission
	Program Activities
and Outputs
· 2-3 key programs or services that support the organizational mission

· Number of clients served through each of these programs or services during the most recent fiscal year (number and fiscal year listed for each program)
	Community Impact*
Statement of 2-3 benefits resulting from these key programs or services

*Can be specific participant outcomes or broader community-level impact
	Evidence of Impact
Measureable evidence used to substantiate that these benefits are being achieved

(Include the fiscal year
 in which the evidence 
was collected)


	Section II:  Strategic Priorities

	Organizational Effectiveness
	Activities
	Outputs/Outcomes
	Indicators of Effectiveness

	What is the area of greatest need for your organization to enhance its overall capacity as determined by the board of directors?
(Selected from the 
first column of the Guide to Capacity Outcomes)
	What specific activities will you undertake to address this area of need?
	What projects, products, or processes will result from these activities?
(Selected from the
second column of the Guide to Capacity Outcomes)
	What are the tangible benefits to your organization that will result from this outcome?
(Selected from the
third column of the Guide to Capacity Outcomes)

	Program Improvement
	Activities
	Outputs/Outcomes
	Program Impact

	What program or activity will you seek to enhance or improve over the next 12 months?

(Selected from Section I 
of this Logic Model)
	What will you do to enhance the program activity?
	What will be different (e.g., new curriculum, more participants, etc.) as a result of these activities?
	How will your overall program impact be enhanced by this outcome?
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