	(Insert Your Organization’s Name)

	Capacity Need(s):  
	For addressing organizational effectiveness or for an exploratory phase of strategic restructuring.

	Resources

Key resources that your organization will dedicate to addressing the stated need(s)
	Activities

Specific activities undertaken to address the need(s)
	Outputs/Outcomes
Projects, products, or processes that will result from these activities
	
	Indicators of Effectiveness

The tangible benefits to your organization that will result from these outputs/outcomes
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